Minutes of the Annual General Meeting (AGM) of Test Villages u3a
For the period – September 2024 – August 2025
Thursday 2nd October 2025 at 2.00pm in Chilbolton Village Hall

Present – Over 40 members in the audience.
Minutes – The Minutes of the AGM for the year 2023 – 2024 were approved. There were no matters arising.
Chairman’s Report – Kim Candler was pleased to report that the TVu3a is continuing to be well supported by members of the local Test Villages. Membership numbers have dropped a little since 2023/2024, being 142 at the year end.
Thanks are due to Gareth Evans, Lesley Harrington and Sue Parish for organising the programme of speakers for the year. 
Turning to other social events: the Summer Party had been a great success in 2025 and thanks are due again to Val Charrington for hosting and to Sue Parish and Lesley Harrington for organising. The Christmas Social Meeting, which was organised by Sue Parish and Mary Coleman along with the Christmas Supper at the Abbotts Mitre which was organised by Fran and Chris Backwell continued to be very popular with members. Thanks to everyone involved, and not forgetting our team of volunteers who provide refreshments for all our meetings. 
Special Interest Groups are a vital part of the u3a and cover a wide range of subjects and activities. You can find details of our current groups on the Test Villages u3a website. A lot of work goes into running the Groups and Kim Candler thanked all the organisers for their hard work. Kim Candler reported that several groups had already developed a ‘group committee’ approach to share the work load and that this will continue as an approach this year.
Kim Candler concluded his report by thanking the Committee for their support throughout the year. Plans for next year are already well advanced and he looked forward to another successful year, thanks to their commitment and hard work. 
Treasurer’s Report – The finances this year remain sound. 
Total assets at the 31st  August 2025 year end amounted to £5887, a slight decrease of just over £150 on the previous year. This is explained by the general inflationary increase in costs, including the hire of Chilbolton Village Hall, the larger contribution to the social events, particularly the summer party and higher speaker costs for the monthly meetings.
Kim Candler thanked our Treasurer, Chris Grove, for his work in managing the u3a finances. A copy of the accounts is appended to this report. 
Election of Committee Members – The following were unanimously re-elected:
Phil Harrington, Chris Grove, Di Lane and John King.
The following new members were unanimously elected:
Anthea Hawkins and Alistair Smith.
Three members of the Committee are standing down:
Gareth Evans, Lesley Harrington and Sue Parish. Kim Candler thanked all three for their significant contributions over the last three years.
Kim Candler announced that under the rules of u3a he must stand down having served as Chair for 3 years. He was very pleased to report that Mary Coleman had agreed to rejoin the Committee in the role of Chair for 2025/2026. This was passed unanimously.
Kim Candler then confirmed that he proposed to remain on the Committee acting as Treasurer for 2025/26. This will entail working closely with Chris Grove who will also remain on the Committee as Deputy Treasurer. This was passed unanimously.
There being no further business Kim Candler invited Mary Coleman to Chair the first meeting of the 2025/2026 year for Test Villages u3a.
 
